The Keys to KPlIs

How to use Key Performance Indicators
to get better control of your business
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Routes 176 and 45 in Mundelein, lllinois

e Why do you need these KPI things? (I get all the information |
need from my financial statements)
e How do | know which KPIs are right for my business?

e How can | make KPIs predictive so | can spot bumps in the
road before | hit them?

Join us for this business workshop on how KPIs can help you make better critical
management decisions while boosting a your company’s bottom line performance.
Andy Rockwood, principal of Rock Solid Business Development, is a consultant

and coach to small business owners. For more information on Andy’s company, go
to www.rocksolidbizdevelopment.com.

Sponsored by BNG—The Business Networking Group

Guests welcome!

For more information, contact Triona at 847-540-5938
Or visit www.bngonline.org



